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EBRI and Explicit Instruction 
 

Evidence-Based Reading Instruction (EBRI) is the use of practices, shown through           
research, to be successful in improving reading achievement. Implementing EBRI          
is done through the steps detailed below. 

 
 
 
 
 
 
 
 

 

EBRI Element How Demonstrated in Read to Learn 
1.  Conduct a diagnostic assessment All adult learners are tested when they 

first enroll in Read to Learn to assess 
their reading, writing, and listening 
skills. 

2.  Plan for Instruction Site Supervisor prepares individual 
lesson plans for each learner based on 
the learner’s assessment results and 
provides the materials for instruction. 

3.  Teach Using the steps of Explicit Instruction 
(described in detail below), the tutor 
uses the lesson plan and materials 
provided by the Site Supervisor to 
work with their learner in class. 

4.  Monitor progress Tutor works on a lesson until satisfied 
the learner has mastered the material. 
The necessary time is spent to teach 
and/or re-teach a concept to ensure 
comprehension. 



Components of Reading 
 

There are four components of reading - alphabetics, fluency, vocabulary, and 
comprehension. Each one is necessary, yet dependent on the others for success in 
reading improvement. 

 

 
 
 
 
 
 
 

 Alphabetics – the process used to decode printed words into spoken words. 
This also includes “sight words” or words that must be recognized when 
seen (as opposed to being decoded) because their letter sounds don’t follow 
the rules of phonics.  A list of some common sight words is attached. 

 
 

 Fluency – the ability to read smoothly at a conversational rate 
 
 

 Vocabulary – words whose meaning a person knows and understands 
 
 

 Comprehension – understanding the text being read 



Explicit Instruction 
 

Explicit Instruction is a step-by-step approach to teach your adult learner the 
concepts he/she needs to know and understand. There are five steps – explanation, 
modeling, guided practice, application, and monitoring progress. 

 

 
 
 
 
 

Summarizing Explicit Instruction can be done this way: 
 

I Do It 

We Do It 

You Do It 

Explanation Tutor explains the purpose of the 
lesson and what will be learned. 

Modeling Tutor explains the skill being taught 
and demonstrates how that skill is used 
by giving examples or showing the 
technique. 

Guided Practice Adult Learner practices using the new 
skill or technique with the tutor 
providing support, assistance, and 
feedback. This may include giving 
clues, answering questions, reminders, 
encouragement, or breaking things 
down into steps. 

Application Adult Learner is able to use the new 
skill independently with little or no 
support from tutor. 

Monitor Progress Tutor continues to monitor or assess 
the adult learner’s performance and 
uses the steps above to re-teach a 
concept if necessary. 
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